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1. O0mue noJio:kenuss

I. KajipoBas nonutuka FOCY/IApCTBEHHOIO KOMMYHAILHOIO [IPEANPUSITUS Ha
Ipase XO035IMCTBEHHOT'O BEJICHUS «"oponckas TTOJIMKJIMHUKA Nel9y
(nanee — Ilpennpusrue) (namee — Kanposas TIOJIUTHKA) OIpPEeeIIscT TIOJIMTHKY B
O0JTACTH YIIPABICHUS! Ye0BeYeCKUMH pecypeamu. Kanposas nonmuruka peanusyercs
B CTpOTOM  COOTBETCTBMHM C TpeboBaHUsIMU 3aKOHoAareNbeTBa  Pecry6inkm
Kasaxcran u BHyTpeHHEMH akTamu [peanpusTus.

2. llensio  KampoBoH  MONHTHKH Ipennpustus  sBasiercs pdexrusioe
YIPaBICHHE U PasBUTHE YEJIOBEYECKOI'O KAaIUTAIIA Hpeanpusitust, nounepxanue na
ONTHMAIIBHOM ypOBHE YHCIEHHOIO W KaYeCTBEHHOTO COCTABA paboOTHUKOB, HX
IPO(ECCHOHANILHOE W COLUANBHOE pasBUTHE, a TaKKe pasyMHOE CcouYeTaHue
IIPOLIECCOB  OOHOBJICHUST M COXpAHEHHS epcoHaia, CIOCOOHOrO0 HAa BBICOKOM
NPO(ECCHOHAILHOM — YPOBHE  oBecreuu s pelleHHe  CcTpaTeruueckux  3ajau,
locrapneHneIX nepes Ipeqnpustuem.

3. KutoueBbiMu npuoputetamu KaznpoBoii nonuTtuku ssisiores:

1) npuBnevyenue, pasBurHe u YACPKaHHe  BBICOKONPO(ECCHOHANIBHIX
pPaboOTHHKOB;

2) BHEIIPEHHE MEPEIOBBIX METOJI0B YOPABICHUS IEPCOHAIIOM, CO3MaHHe
B Hpenpustun sgdexrusroro HIOZIpa3/IeJIeHus 110 paboTe ¢ MEPCOHAIOM:

3) ynpaslieHHe KOMaH/10H BEICOKONOTEHIHATBHBIX pabdoraukos [peanpusrus;

4) moaseprKka MHHOBALIH 1 npeodpasosanuii B [Ipeanpusituii;

5)cosnanne ¥ BBIPAGOTKA COBMECTHBIX LEHHOCTEH, COLMANIBHBIX HOPM,
PABUIL, PCrTIaMEHTUPYIOUIMX OBEAEHNHE PAOOTHHKA,

0) IIOBBILIEHHE MO3UTHBHOIO UMUITKA H AOBEpus napTHepos K [peanpusruro.

4. st mOCTHIKEHUS MOCTaBIEHHON Lie/n IIpeanpustue pewaer cneyioiue
3a/1a4u:

1) IpoBoAMTE MIIAHOMEpPHYTO paboty, HaNpaBIeHHYIO Ha TTOUCK, [IpUBJIEYECHHE,
YACPHAHUE M IOBBINICHHE HPO(ECCHOHANBHOIO  YPOBHS JY4IIHX B CBOEM
HATIPABIICHMH  JICATENILHOCTH  CIELMANICTOB, OOCCIEUEHHEe BO3ZMOKHOCTEN JUIS1
OBICTPOro M CTAGHILHOTO HPO(ECCHOHATHHOTO poCTa MHULUMATUBHBIX U TBOPUECKH
MBICJISIIUX pabOTHHUKOB;

2) coneHcTBOBATE a/laNTAllMK BHOBD IIPUHATBIX PabOTHHUKOB B CHKATBIC CPOKH,
TCM CaMBIM, COCOOCTBYS d(PHEKTUBHOMY HCIIONB30BAHMIO HX MPO(ECCHOHANILHOTO
U TBOPYECKOI'0 NOTEHLHAIA.

5. Kanposas momutuka peanusyercs 4Yepe3  ympaBJIEeHHE OTHOILLEHUSIMH
Paboronarens ¢ pabotHukamu u Pa3BUTHEM II€pCcOHAIa, KOTOpOE coyeraeT B cebHe
CHUCTEMY BHYTPHUKOPIIOPATHBHEIX OTHOLICHWH U CHCTEeMY B3aUMOJICHCTBHS
BHCUIHUMH CTPYKTYPaMH.

0. YIpaBneHHe OTHOIIEHUSMH U pasBuUTHE Tepconana  OnupaeTcs  Ha
AAMHIMCTPATHBHbLIC  (NPHUKA3bl, PACHODPSKEHUS, [OJIOKCHUS O CTPYKTYPHLIX
HOAPA3/C/ICHUAX,  OJDKHOCTHBIC MHCTPYKIMH, pPErjaMeHT paGoThl, W BILY,
YKOHOMUYECKHE (MAaTepUaNbHOE CTUMYIHPOBAHHE, CTpaxoBaHue, oOyuenue),



7. CounanbHo-NCHXOIOrHYecKie (Hcuxonoruueckui KIIMMAT, yCTaHOBJCHUE
ONPEICICHHBIX TPABHI  MOBeeHH s, CO0CoOBl  HeMaTepuanbHOI] MOTHBAI[MH,
KOPNOpaTHBHAS KyJbTypa) MeTObI paboThl, Hcmonb3yst ux B cOanancuposarHom
KOMILIEKce.

8. Paborogarens CIPEMHTCS K YCTaHOBIEHHMIO € Kay(him paboTHHKOM
HOCTOAHHBIX TPYMOBBIX OTHOIUEHHH, OCHOBAHHEIX Ha TNPUHIMNAX COLMATBHOrO
[IapTHEPCTBA ¢ coOiromenuem TpeboBanuit  TpymoBoro 3aKOHOJATeNLCTBA |
BHYTpeHHHX aKTOB [Ipeanpustus.

9. PaGotonarens orseTcTBeHEn 32 TPaBUILHOE MOHMMAaHUe, IIO/IePKKY H
pealmsanmio KaxpoBoit monuruxu u, B csoo OHepenb, HaueeTcs Ha MOHUMAHUE K
OTBETCTBECHHOCTD CO CTOPOHEI KAXKIO0T0 paGOTHHKA,

2. Kmoyesbie Tepmunpi

Kitouessie tepmuns, HCTIONB3YEMBIE B HACTOAIIEM JIOKYMEHTe:

1) apmanranms nepconana — HH(OpMalHOHHas 1 TICUXOJIOTHYECKas M0/yIepiKKa
BHOBEL [PHHATOTO pabOTHHKA ¢ ILIeTBio MAKCHMAaJbHOIO COKPAIeHHS MepHOJA ero
HPHBLIKAHUSL K HOBBIM YCIOBHAM Tpyna u CHOCOOCTBOBAHHS HAXOXKIEHHUS CBOEIO
(byHkuHoHansHOrO MecTa B TPYAOBOM KOJIJIEKTHUBE;

2) HHTEIUIeKTyaNbHBIA  Karmran - HHTCIIIEKTyalbHast COOCTBEHHOCT, K
HCJIOBCYECKHE aKTHBBL;

3) Ka/IpoBasi NOMUTHKA — MeTOCTHAS I 00BEKTHBHO 06YCIIOB/ICHHAS CTparerus
padoTsl ¢ nepconanom, O0BEIMHSIONIAs Pa3IHYHble MPUHLHIBL, ()OPMBI, METO/(bI U
MOJICJIN KaJIpOBOW paboTL;

4) KaJpoBBIN MoTeHIMaT — COBOKYTIHOCTb CIIOCOOHOCTEH Beex paboOTHUKOB
Hpennpustus, manpasinennas ua PCLICHHE CTPATErHYECKUX W TAKTHUCCKUX 3471y
Upeapustus;

5) KopriopaTuBHast KYJIbTypa — CUCTEMa KOPIOPATHBHLIX HEHHOCTEH, CTHIIsI
paboTel  u  Hopm [TOBCACHHS, pasjiensieMass  OOJIBIIMHCTBOM paboTHHKOB
[pempusrus;

6) oueHka nepconana — fiponecc onpenenenus 3HeKTHBHOCTH JesTeNbHOCTH
PabOTHMKOB B peanusauuu 3amay Ipesnpusitug ¢ nensio 10CJIeJ[0BATENILHOrO
HAKOMNCHUSI  MH(OPMALMK, HEOBXOAMMONH  Juis IIPUHSATHS @ IMHMHHUCTPATHBHO-
KaJpOBBIX pelIeHHI;

7) coupaibHoe [TAPTHEPCTBO — CHCTeMa OTHOIUEHHUH U MEX4HU3MOB,
HallpaBICHHBIX Ha OOeCIeYeHHEe COITacOBAHMIL UHTEPECOB  IIpeJICTaBUTEJISIMU
FOCYNApCTBa, IPEACTABUTEIAMHU paboTonaTess i paboTHUKOB;

8)ueloBeYeCKUil  KamuTan — 3anac  3HaHWH, HABBIKOB, CrocobHocTel,

HCHUXOJIOrHyeckne 0COGEHHOCTH U IPYrHe KayecTsa paboTHHKOB, CyLIeCTBYIOlIHME B
BHIE CKPBITOrO IIOTCHNHANA, HENOCPE/ICTBEHHO He OpuHAUICKAIIHE KOMIAHHH, W
PCAIN3yCMBIC B [IPOLIECCE TPYAOBOH HESITENBHOCTH MK IposBIsieMble pabOTHUKOM B
34BHCUMOCTH OT CTEIIEHH Er0 MOTHBUPOBAHHOCTH,



3. OcHoBHbIe NpuHunnsl Kajxposoii noanrukxn

10.  OcHoBHEBIMU HpuHIHnamu Kaxposoii monnruiy Hpenpusus sismsiores:

1) nosutmonnposanue li€pconasia kak HauGosee IeHHOIO aKTHBa, KOTOPBIM
pacnonaraer Ilpennpustie u MHBECTULIMN B «YEJIOBEUECKHH KAITHTay SIBJISIIOTCS]
HauOonee Ha/(e)KHBIMU, SBIISISICE (yHmamMenToM nesrenbHoCTH Ipennpustus:

2) BIIIOYEeHHE B TIPOLIeCC  YNpaBIeHUs] OTHOWICHHUSIMU 1 Pa3BHTHEM Bcex
PYKOBOASINMX 3BeHbEB (IMHEHHDBIX PYKOBOIUTEIIEH W T.JL.), COBEepLICHCTBOBAMME
CHCTeMBL O0Y4YeHMS! PYKOBOASNIEro 3BeHa MPUHLMNAM M METOAaM  yIpaBieHus
OTHOLICHHAMH, NaibHelmas paspaboria MCTOLIMHMECKUX yKa3aHWii no pabore c
IICPCOHAIOM IS pYyKOBOHTENICH Beex YpOBHEii;

3) eJIMHCTRO Kanposoit monuruku 1P Opra’n3aliy paboTh! ¢ HePCOHANIOM BO
BCEX  NOApasneneHusx, nocTymuas CAVHAA  TEPMUHOJOTHS, OTKPLITOCTL
[IOHSTHOCTE TEXHOJIOTHH W MEPOIPUATHH  yIPABICHAS OTHOLICH MM UL Beex
PaboOTHHKOE;

4) monbop, paccranoska u BEI/IBUJKEHHE KaJpoB o IPO(ECCHOHANLHEBIM,
ACJIOBBIM,  HPABCTBEHHBIM, ICHXOJOLHYCCKUM Ka4eCTBaM ¢  HCHomb30Balem
COBPEMCHHBIX TEXHONOTHH, B TOM wumce KOHKYpCHOTO or1bopa M 00heKTHBHOl
PETYJISIDHOM OLIEHKH IepcoHana;

5) pasymHoe coveranme BHYTPCHHEr0 KaApOBOTO pe3epBa M  BHELIHMX
PECYPCOB  IIpH  3aMelueHHH BakaHCHii, IIPUMEHCHHE [PAKTHKH B3aUMOOOMeHa
PabOTHUKOB MekIy 3BeHbsSMH YNPaBICHUS, OOHOBIIEHHE KaJPOBOIrO COCTABA
obecrievennem IIPEEMCTBEHHOCTH, KaYeCTBEHHOE HHTEIUICKTYallbHOE  pa3BuTHe
1lepconarna;

6) obecneuenne ONTHMAaJIBHOM  3aHSTOCTH PabOTHHKOB, MakCHMANBHOIO
HCIIOJIE30BAHMS OIBITA M MHTEIEKTYalbHOTO TNIOTEHLHAJIA YeIIOBEUECKHX aKTHBOR,
s dexTHBHAs Opranuzanms u obecneverne 6e30nacHOCTH TpynHa;

7) obecnieyeHne  yciosmii s HPO(ECCHOHAILHOTO  pocTa paboTHuKOB,
PAa3sBHTHE CHCTEMbI MOTHBALIUH BHICOKO] [IPOH3BOANTENLHOCTH TPY J14;

8) noyepkanue OnarompusTHOrO HICHXOJIOTHYIECKOTO  KITUMATa B TPY/(0BOM
KoJuiexkruse IIpennpusus;

9) lanbuelilee pasBuTHE CHCTEME] COLHATBHO-TPYIOBEIX MpaB U rapaHTHil,
crnocodcTBylOMmEH (bopmMupoBanuio cosHanus KOPIMOPATUBHOM  CINIOUEHHOCTH §
HPUHALUICKHOCTH K €IMHOMY KOJLJIEKTHBY Upennpusus;

10) nanomeprocts B YUIPABIICHIH OTHOLUCHUSIMH HAa OCHOBE MOCTAHOBKM
KOHKPETHBIX ILeslell 1o HampaBieHusM ACATCIILHOCTH, SIBISIOIIMXCS COCTABHOIM
4acThbIo 00mel crpaTernu mo Pa3sBUTHIO epcoHaa;

1) makcumamshoe BHEZIPEHHE COBPEMEHHBIX TEeXHOJIOrHil o YIPaBJICHUIO
1IEpCOHAIIOM, aBTOMATH3ALHS POLIECCOR YUPaBJI€HHS] OTHOLICHHSIMHU;

12) mpaxruueckas peanusamus HIPHHIHMIIOB  COUMAILHOIO MapTHEepCTBA N
B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOWIEHHSIX MEKIy paboroaarenem
1 pabOTHHKAMMU;

13) munamuynoe Pa3sBUTHE CHCTEMBI YIIpaBlleHus] OTHOLUECHHUSAMHM, aJIEKBATHO
KOPPHIHPYEMOH C JIOITOCPOYHBIMHU uHTepecamu [penpustus.




4. Kopnoparusnsie uennocry n KomMmereHunst paGoTHuKoB

Il. Ilpennpusitue B OTHOLICHUM  NIPOBEIEHMS Kagposoit  nouruxu
PYKOBOACTBYCTCSI CI€AYIOUIMMH OCHOBHBLIMM KOPIIOPaTHBHLIMH 1[€HHOCTSIMH -

1) noGpocoBectHoe  BRIMONHEHME paboTel  KaxIBIM COTPY/IHHKOM,
BhIpaycaromeecs B ahpekTHBHOCTH Ux TPYJa;

2) Ilpennpusitue CTPEMHTCs  cosmarh atMocdepy, B KOTOPOH  Ka /bl
COTPYAHHK HMMEET BO3MOYKHOCTL [IPELIOKHTD HOBBIE HJICH, T'OTOBbIE peneHus,
KOTOpbIE TMO3BOJISAT YCHJIHTL | YKPCIUTE 3aHHTEPECOBAHHOCTL K JIeSTe/BHOCTH
Ipennpusarus,

3) B3aMMOBBIpyUKa, YBOKCHUE IpYI" K APYTY, K 38UHTEPECOBAHHbIM JIMLaM H
[pemnpusrus 8 nenom.

12. Jlnst akruBHOrO pocra Ilpepnpusitust HyscHEBI paboTHHKH, o6 aome

CICAYIOIIUMH  KOMIIETEHIHSMU - npodeccronamuam, MOTHBHPOBAHHOCTE,
JTOANBHOCTE, HANENCHHOCTh HA pa3sBHTHE, CIIOCOGHOCTE NPUHUMATL pelIeHus] |
- YMCHHE rPAMOTHO OpraHM30BaTh paGouuii 1Ipo1ecc.

S. bazoBbie nanpas.ienus Kanposoii nojurnkn u ocnosnpie
HHIUKRATOPLI 3pdexTuBHocTr Kaaporoit monnruiy

13." basoBeiMu Hanpasnenusvu Kanposoit nomutuku siagores:

1) cosepuiencTBOBanHE OPraHH3alUHOHHOH  CTPYKTYpBI. I hranuposanune,

110/100p 1 paccTaHoOBKa KaJIpoB

2) obyueHwue, NOArOTOBKA U [ICPEIIOArOTOBKA ITepcoHala;

3) cosiaHHe KamgpPOBOro pesepsa;

4) paspaboTka u BHENIPEHHE CHCTEMBI YIIPABJICHUS! Pe3yTbTATHBHOCTLIO I

MOTHBaUHH pabOTHHUKOB;

5) ¢opmupoBanue KOPMOPaTUBHON KyJIBTYPBI.

14. OcuoBHbIe HHIUKATOPBI 3 dexturHOCTH Kajaposoii momutuiu:

1) IlponssogurensHocts u NPUOBLILHOCTH TPy A,

2) Dxonomuueckas no6aBieHHas CTOMMOCTSb Ha 1 (0J1HOrO) paboTHmKa;

3) Texyuects KaJIpoB;

4) Texyuects pabGoTHuKOB Cpelid PYKOBOJAILEIO COCTABA:

5) VYioBreTBopeHHOCTS IIepCcoHalIa.

15. 3anaun HaIlpaBJIeHHs] «CoBeplieHCTBOBaHME OpraHM3alHoHHON

CTpyKrypbL. ILtanupopanue, non6op u paccTaHoBKa Kajposy:

1) perymsipuerit  amamus OPraHM3alHOHHOM  CTPYKTYPBl ¢ IeJibio
00€CIeYeH s COOTBETCTBHSI CTPATETMUCCKUM LIEJISIM M 38/[a4aM, YeTKOTO pas/eqeHus
yHKIH CrpyKTYpHBIX ToZpasfienienuit u obs3anHoCTel paGoTHHKOB, s dexruBHOl
ACATEIBHOCTH pabOTHHKOB;

2) paspaborka u COBCPLICHCTBOBAHME KBAIM(DMKALHOHHBIX TpeGoBanmii k
pabounm mecram, npopuis KOPIIOPaTUBHLIX KOMITETEHIIHIT;

3) yJlydlleHHe KadecTpa padoThI;

4) aHalM3  COOTBETCTBHS IPO(ECCHOHANBHON  KOMITCTHTHOCTH i
KOMIICTEHIHH pabOTHHKOB TPeGOBAHMM pabounx mect;



5) anamms u y4er cremeny 00CCICYEHHOCTH KagpaMy 110 KJIFOYeBBIM
AOIZKHOCTHBIM MO3ULIUSM;

6) 1oHcK U oTOop BRICOKOKBAIIM(DULMPOBAHHBIX CHEIMATHCTOR 1y OCHOBE
KOHKYPCHBIX MPOLIeLyp;

7) ayrtcopcuHr.

16. OcHoBHEIE MHIAMKATOPEL  3(dheKTuBHOCTH «ITnanuposanne, monbop u
PacCcTaHOBKa KaJpoBy»:

1) Bpemennoii HHIMKATOP: BpeMsl Ha 3aII0JIHEHHE OHO] BaKaHCHU;

2) Ka4deCTBEeHHBIH HHAUKATOP: KOID(DHULHUEHT BLIGBITHS KaJIpOB B Teyenue
IICPBLIX 101r0aa paboTEL.

I7. 3anaun  manpasnenus «OOyuenue, 1oaroroska u IIePENOIIr0OTOBKA
nepcoHaay:

1) mepexon or o6psmouroro TIOBBLIIICHUS  KBATH(DHKALMU paGOTHHKOB K
CHCTEMHOMY O00y4YeHHIO, HAIPABICHHOMY Ha PEalM3aLUI0 CTPATErHYCCKUX 3a/1a4
[penmpusrus;

2) TNOBBIIEHHE KadecTBa YCIYTH;

3) opraHusanms CEMHHAPOB, TPEHUHI'OB, MACTEP-KIIACCOB TSt paborHuKOB
KaK 3a pyOesKoM, Tak ¢ IpUBIIeYCHHeM MHOCTPAaHHBIX KOHCYJIBTAHTOR,

4) cosmanue KOPIOPATHBHEIX y4eOHBIX LEHTPOB ¢ IEJbio FeHepalnu U
Tpancisinmy onbita BHyTpH [Ipeanpusus,

18. OcHoBHbIe HHAMKATOphl s((extuBHOCTH «Obyuenue, [IOJI'OTOBKA U
[IEPENOArOTOBKA TIEPCOHAIAY ;

1) npouent paGoTHnKOB, oxBaveHHLIX CHCTEMOIt 00yueH s B Teuer e 1oja:

2) 3arpatsl Ha o0yuenwe 1 paborHuka B rox;

3) UOBBLINICHHWE TIPOU3BOAMTENEHOCTH Tpylla 3a cYer MCIHOIB30BAHMUS
PabOTHUKAME MONYYEHHBIX HMH HOBBIX 3HAHUH;

4) mpoueHT 3arpar Ha o0yuenue, TIOATOTOBKY M MNEPeIoAroToBKy oT (hoH/a
OMJIATB! TPYa;

5) BO3BPAaTHOCTH 3aTpaT Ha o0yuenue (pa3paboTka HOBBIX TEXHOJIOTHIA).

19. 3anauu wanpapienns «Co3znanue xaapoBoro pesepBay:

I) cosmamme wu passutHe Gaszpl KaZpoBOro pesepBa u3 pabOTHUKOB
[peanpusitus;

2) paspaborka KPUTEPHUEB OLIEHKH W OpraHMU3aIus otbopa paboTHUKOB c
BBICOKHMM ITOTEHIIHAIOM;

3) paspaGotka u  peanmsarmis MHIUBUAYAIBHBIX  IUIAHOB  Pa3BUTUS
PabOTHHKOB, COCTOSIIHUX B KaZIpoBOM pesepse;

4) paspaboTka u peanuzamus CHCTEMBI POTallMM W 3aMeLICHHsS 1103HLMI,
MOTHBALlMA TIponecca poTauuu paboTHUKOB, COCTOSIIHX B KaJ[pOBOM pesepse.

20. OCHOBHBIE HHUKATOPEI spdextusrocTH «Co3MaHMe KaJIpoBOIo pesepsay:

I) mnpouenT Bakancnmii, Ha KOTOpbIe  (hopMUpOBaICs KaZlpoBbIA peseps,
3AlIONHCHHBIX PAOOTHUKAMM, BXOJSIIUMH B KaZlpOBBIH pe3eps;

2) TekydecTs cpemu PEe3epBUCTOB.

21. Bamaun wanpasienus «Paspaborka u BHempenue cucremys yIpaBJICHUS
PE3YILTATABHOCTBIO U MOTHBALIUMH PAGOTHUKORY:



I) Buempenne sddexrusnoi u [IPO3PAYHOH  CHCTEMBI BOBHAIpaskieHHsI,
OCHOBaHHOW Ha ypoBHe KBAIM(UKAIMH, KOMIETEHTHOCTH i Pe3yJIbTaTUBHOCTH
paboTHHKOB;

2) paspaGoTka OCHOBHEBIX MHAUKATOPOB (O (YEKTUBHOCTH HeATeibHOCTH st
psiia O3uIHif;

3) BHeIpeHue MOHHUTOPHHIa U KOHTPOJISI BBIIOTHEHHS! [10CTABICHHLIX 3az1a4 U
LUCJIEH, CHCTEMBI OLEHKH Pe3ybTaTHBHOCT ACATENBHOCTH PabOTHHKOB:

4) ananus pelHka Tpyma OTHOCUTEJILHO 3apabOTHBIX IJIaT M TeHeHLHH ero
JABHIKEHMSI;

5) paspaboTka u COBEPIICHCTBOBAHHE CHCTEMBI [TOOLIPEHHUH, 1IPUBS3aHHON K
AOCTHKCHUAM pabOTHUKAMHU ONpe/iene px Pe3yIbTATOB AeSITEIILHOCTH:

6) obecrieuenue conmansmo; 3alUTHI PAOOTHUKOB;

/) obecrieyenne Bo3MOKHOCTH npogeccuonabHoTO, KaPBEPHOI0 U JIMYHOIrO
pocta paboTHHKaM.

22. OcHOBHbIe HMHJIHMKATOPBl  3(h(heKTUBHOCTH «Pazpaborka wu BHEIpeHHe
CHCTCMBI yIIPABJIEHHS PE3YNbTaATHBHOCTLIO 1 MOTHBALMH pabOTHHKOB)):

) npomenr  mosmuuii, OXBAYEHHBLIX  OCHOBHBIMH MHHKATOpaMH
sdpexTuBHOCTH:

2) upoueHT paboTHHKOB, PCI'YJEIDHO  moJiyyaroimx OLEHKY  cBOeH
NESTeTLHOCTH;

3) YJOBIIETBOPEHHOCTE CHCTEMON OILIaThI TPy Ia.

23. Banauu HanpasieHus «DopMHUPOBaHKE KOPIOPATHBHO KYJILTYPbI»:

1) nposenenue COLHANLHO-IICUXOJIOTHYECKUX MCCJIe/IOBAHMI]
(aHKeTHpOBaHMe, MHTCPBLIOMPOBAHUE,  MHIAMBHAYAIbHAS  [ICHXOJIOLH yeckas
AHArHOCTHKA COTPY JHUKOB);

2) cos3laHMe W pa3BUTHe KOPIOPAaTHUBHBIX HEHHOCTEH M COLMANBHBIX HOPM,
PEIIAMCHTHDPYIOIMX MOBEJIeHHe PaGOTHHKA Hpennpusatus, paspadorka NpaBHJI
KOPHOPAaTHBHOH KOMMYHHKALIMH M KOPIIOPATHRHOTO CTHIISI;

3) lpoBeJiecHUEe OpraHU3ALHOHHbIX MEPOIIPUATHH, B TOM 4ucile mpoGiemMHo-
ACJIOBBIX  COBELUIAHMM,  yCHIIHBAION[MX KOMaH)IHyI0 ~ paboTy,  TepHUMOCTE,
CIVIOYEHHOCTD, TICHUXOJOTHYECKH KOM(OPTHYIO U TBOpUecKyio atMocepy B
TPYIOOBLIX KO.HJICKTHB&X;

24. OCHOBHOIA HHJIAKATOP rbdexTHBHOCTH BBIIOTHEHHUS]  3aja4l
«DopmMHupoBaHKe KOPIIOPaTHBHOI KYJIIBTYPLI): yIOBIETBOPEHHOCTE MepCoHaa,

25. JlokyMenTsl, mpuuHsTHE KOTOPLIX HEOOXOJUMMO B Ilefsx peanuzanmuu
Kanpooii nonuruku PETYJIHPYIOTCSI BHYTPEHHUMH aKTAMMU Hpennpusitus.

6. Coznanue u NoAaepKaHNe OPrauu3auHoOHHOIO nopsyika
B llpeanpusituii

26. Baxneinmm YCIOBHCM  JOCTIDKEHHUSI  CTPATErMUeCKHX e
Upenpusitust ssisiercs 0e3yClIOBHOE BBINTONHEHHE Beemy COTPYIHUKAMH CBOMX
AODKHOCTHBIX  00s13aHHOCTEH, coburogenne TPYOBOH, INPOM3BOJACTBEHHON K
TEeXHOJIOTHYECKOH JHCLUUIIINHBI, TpeOOBATETLHOCTE PYKOBOHUTENCH
K TIOYMHEHHBIM, 0€3yCIIOBHOE  BBINOJIHEHHE TIOXYMHEHHBIMH  PACTIOPSIZKEHHIT,



YKa3aHUH ¥ [OCTaBJICHHBIX PYKOBOTHTESIMH  pabouux  3ananmii, OcHoBoji
HCIIOJIHATENIBHOCTH  SIBJISIETCS OPraHU3alMOHHBIA MOPAIOK B Hpennpustuit, xorna
COTPYAHHKH 3HAIOT U BBINOIHSIOT CBOH AOJKHOCTHBIC 00513aHHOCTH, 3a(ukcupoBaHiipe
B JIOJKHOCTHBIX MHCTPYKIIMSIX, PYKOBOIIUTEIN HECYT OTBETCTBEHHOCTE 34 IMPUHSITBIE
PCLICHHA B paMKaX CBOE#t 30HBI OTBETCTBEHHOCTH.

27. llpaBuna mpousBojxcTBeHHONO HOBENICHUS pernamentupyiores [Ipasunamu
BHYTPCHHETO TPYZOBOTO pacHOpsAKa, HTHUYECKHe HOPMEI  JICJIOBOIO  MOBejiIeHUs] B
[Ipennpusituii periamenTtupyroress  [paBunamu CIly’KeOHOU  oTHKH paboTHHKOB,
AOIDKHOCTHBIC 00SI3aHHOCTH, NpaBa 1 OTBCTCTBCHHOCTD PEINIAMEHTHPYIOTCS B TPYOBBLIX
L0roBopax, MO/KHOCTHBIX HHCTPYKITHSIX, HOJIOXKCHUAX W pernamentax [lpennpusrus,

28. Ecnn  opranusanuonnmi MOPSIIOK  ABIISIETCS.  OCHOBOH  JIeATelIbHOCTH
[pennpusitus, to mo6sie HapYIICHHs JIAHHOTO mopsiaka GymyT paccmaTtpuBaThes kak
CCPBC3HBIH  [IPOCTYNOK,  HOMIEkKALII] COOTBCTCTBYIOLIEMY — HAKa3aHUIO  Kak
YKOHOMHUIECKOr0, TaK M 8AMHUHUCTPATHBHOIO Xapakrepa.

7. 3akJjiou HTE/IbHbIE NMOJIOKEeHH S

29. Kanposas mnonurika, posomnmast B llpennpusaruit, npussana YKpPEluTh
YBCPCHHOCTb pabOTHUKOB B BOCTPeGOBAHHOCTH CBOCTO TpyJa, CIpaBelNIMBOH OlleHKe
ACITCIILBHOCTH i ofecreveHust HOJITOCPOYHOTO  BBICOKOTO  HKOHOMUUECKOI'O
NOoTeHIurana [pennpusitus, COXpPaHEHHsI 1 IIPUYMHOXKCHHS]
CI'O HHTEJUICKTYalbHOTO KallUTAaJIa.




